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EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (SECOND SEMESTER)

NON NEP
BUSINESS ADMINISTRATION - II-LEVEL 5
[Time: As Per Schedule] [Max. Marks:50 ]
Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(SECOND SEMESTER) NON NEP

b. Name of the Subject : BUSINESS ADMINISTRATION - I1-
LEVEL 5

c. Subject Code No : 1908000102050001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.

4. All questions are compulsory. Student’s Signature

Q.1 &suiwdled ¥l 10
Write short answers:

1. URGLIstl 48] qumdl.
Explain the meaning of Motivation.

2. (243] 7 o) wel AHoxdl.
Explain meaning of theory z.

3. U2 3eq 9j?
What is PERT?

4. dulsly HifsdlylR 1eq g ?
What is Business Communication?

5. §dege]] ulel WY\
What is an event?

1908000102050001 [1 of 3]




Q.2  HRAle 1S weRUIdeAl [Aetid yHdl.
Explain Maslow's Theory of motivation.

WYql
OR

a. [A8YIAS W[HUL (WL sl woR] AqHd).
Positive tools of motivation.

b. HllSdlUAR =il (clcy 2dey) YHodl,
Explain the different types of communication networks.

Q3  HilsdlUNGl WA HifsAlHAUIR dell dslad UHexdl.
Difference between Communication and Reporting.

g ql
OR

a. MUd2 [dsdnel x2q )2 dsil HiR L] alidl.
What is meant by Break Even Analysis? State its assumptions.

b. U& Ul (d oli sluEIu) yHxdl.
Explain the importance of PERT.

Q.4 a. 5ol quil ( S1U UL vls)
Write short notes. (any one)

1. 6§ds2 HUlGsisf Hecd,
Importance of Event Management.

2. Hll&dl AUl dldR {154,
Weaver Model of communications.
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b. ¥y RSl
Case Study:

eg (A 5] SUsflell SHARAL AUIAS) 1ot 8215 SULIAT S A1)
UILIR A UL Sdl. 3L GURid Sueil dsell sHulRldla gl dledl
UM vl Sdl, w1 i3 sHUIRIRNHT el 4dN udddl sdl.
¢35 (Aet1ofly WA S1312A) Uldletl (Ao 1M sl sHuLZ1]
siletHdl (Relddl Sdl. el Audle «1lRLLSIA WL lEet UL 3 1Udl
Sl Ud 518 o1lQlLS1A cle]] M ud M wlddl ol % sHALRB]
stdetHdl o1l S1U AHe 1110 ¥ v Lol €12 M vldd &d.
SIRULLsLIML 15 (64 UGl % HUols (AU B [Edle1l AId B
SHERLA SBLd UUL Sl SIHERIA Aol (A1 U] s v4a)

W (25131410 G| W51 Ld o LA Ad] Ad U] cagrell sdl
313 W3] AL el Ud sHARIA w4 [E51314) o1l oscliode]] Ady

o &dl.

The management of Advikaa company was paying a good salary as
compared to their competitive firm. Apart from a good salary, the
company management also provided other facilities. Employees were
very satisfied with the management of the company. Each department
appreciates the employees for performance and motivation but there
were no monetary benefits assured. Non-performing employees were
given proper direction at the workplace. Before 15 days, due to lack of
danger signal and boundary wall, two employees met with an accident
and opposed the accident by employees. Officers gave assurance of
taking proper precautions to avoid such accident in future. But
employees were not satisfied with the reply of officers.

usil:
Questions:

WL SUHL sIHERA UlcRdLEel AlUdl S4[ Udd Hdl B 2
In such a case, what measure should be taken to motivate the

employees?
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